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In 2019, CDE received $37.5 million in federal 
Comprehensive Literacy State Development 
(CLSD) grant funds and set these objectives for 
their 5 year project…
● Align local and state literacy initiatives through a coordinated 

effort to build state and local capacity
● Develop and implement an evidence-based comprehensive 

state literacy plan 
● Build local capacity to align, establish, and implement local 

literacy initiatives 



The State Literacy Plan
● Introduces nothing new, it 

aligns and integrates 
● Outlines seven needs-based 

priorities and the 
evidence-based strategies to 
consider when addressing 
each 

● Uses the continuous 
improvement process



7 Priorities. 7 Grant Projects.
Birth to 5 

years 
programs 

Priority 1 Promote literacy-rich environments and experiences and support the quality of programs and 
their capacity to support early language and literacy skills, as well as to increase family support 
by increasing knowledge, skills, and confidence through family-centered curriculum and literacy 
activities with special attention to linguistic diversity and equity and access for all

Grade TK - 5 
programs 

Priority 2 Build teacher capacity for Tier 1 literacy instruction, including foundational skills, reading 
comprehension, and best first reading and writing instruction.

Priority 3 Build school capacity for effective literacy and comprehensive English Language Development 
(ELD) for English Learner (EL) students, including opportunities to develop biliteracy and primary 
language instruction whenever possible.

Priority 4 Build school capacity to support students struggling with reading, including, but not limited to, 
students with disabilities and students with dyslexia.

Grade 6-12 
programs 

Priority 5 Build teacher capacity across disciplines for literacy instruction, including peer to peer coaching 
models.

Priority 6 Build school capacity for effective literacy and comprehensive ELD for EL students, including 
opportunities to develop biliteracy and primary language instruction whenever possible.

Priority 7 Promote and build school capacity for effective literacy instruction for students with disabilities.



Priority 4 

TK–5 programs that build 
school capacity to support 
students struggling with 
reading, including, but not 
limited to, students with 
disabilities and students 
with dyslexia.





★ Build capacity to serve struggling 
readers by strengthening district & 
site multi-tiered systems of support 
(MTSS) 

★ Develop district and site literacy 
plans & implement evidence- 
based strategies through 
improvement cycles

★ Increase Family & Community 
Engagement in Literacy

Three Goals.  Three Years. Priority 4…
Build school 
capacity to 
support students 
struggling with 
reading, 
including, but 
not limited to, 
students with 
disabilities and 
students with 
dyslexia.



Goal 1
★ Build capacity to 

serve struggling 
readers by 
strengthening district 
& site multi-tiered 
systems of support 
(MTSS) 



California 
MTSS 

Framework
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of Support
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Goal 2
★ Develop district and 

site literacy plans & 
implement 
evidence- based 
strategies through 
improvement cycles



Continuous 
Improvement 

Process

Steps in the 
Planning 
Process



Goal 3
★ Increase Family & 

Community 
Engagement in 
Literacy



Engaging Families & Community in Literacy

● Understand district’s and schools’ context
● Enhance each school’s engagements efforts 
● Expand access to books and reading at home 

opportunities



We 
are 

1 of 7.

Priority 1 San Bernardino CSS, Fresno COE, OCDE

Priority 2 LACOE, Lake COE, Siskiyou COE

Priority 3 SDCOE, OCDE, Imperial COE

Priority 4 Contra Costa COE, SDCOE

Priority 5 Tulare COE, Fresno COE, Kings COE

Priority 6 Butte COE, Plumas COE, Shasta COE, Modoc COE

Priority 7 Napa COE, Riverside COE, Siskiyou COE




